
Apprenticeship Levy Case Study: Centrica 

“Measuring Return on Investment” 

 

Company: Centrica 

Industry: Energy and services  

Number of employees: 36,500 globally, 

30,000 in UK and 1,200 in Berkshire (Windsor 

and Thatcham) 

Global headquarters: Windsor  

Levy bill: £4.5 million  

Past use of apprenticeships: Well- established 

apprenticeship scheme 

Current number of apprentices: 1,200 

 

Background  

 

Centrica plc is an international energy and services company. It supplies around 28 million customers 

through brands such as British Gas, Direct Energy and Bord Gáis and employs 12,000 engineers and 

technicians. 

 

British Gas has a well-established apprenticeship scheme, which employs around 1,200 apprentices 

in total.  Training is delivered through six award-winning learning hubs, which are rated ‘outstanding’ 

by Ofsted, and achieve high retention and pass rates.   

 

Traditionally, apprentices were taken on in engineer roles such as central heating installation and 

service and repair. However, in recent years the types of apprenticeship offered has expanded to 

address skills gaps. Notably there has been a recruitment drive for smart metering apprentices to 

help the company meet the government’s target to install 53 million smart meters by 2020.  

 

Approach to the apprenticeship levy 

 

Centrica embraced the introduction of the apprenticeship levy early on and played a key role in the 

development of new ‘trailblazer’ apprenticeship standards.   

The thrust of its apprenticeship levy strategy is to establish apprentices as an integral workforce 
pipeline tool and broaden training over the next three years beyond the traditional engineering 
schemes, to include Digital & Data, Technology & Engineering, and Commercial & Marketing. 
 
The company is keen to measure the impact of apprenticeships on business and is therefore 

establishing ways of monitoring and reporting Return on Investment.  

Ulf Bengtsson, Group Head of Learning & Development, comments: 

“We see apprenticeships as an opportunity to attract and upskill people at different entry points on 

the career ladder.  To help take them from learner to leader. Over the past ten years we’ve invested 

more than £260million in training 6,000 engineers and apprentices, because we recognise the 

positive impact this has on both our customers and business performance.  The findings from our new 

customer service apprenticeship pilot showed that productivity increased by 6% and the Net 

Promoter Score, which measures customer satisfaction, increased by twenty points. We’ll continue to 

measure and monitor our apprenticeships to ensure we are spending our levy pot in areas that are 

adding tangible value to the business”. 


